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Determining whether a parish remains 
viable...
In my letter dated January 15, 2009, I wrote, “without a vision the people perish.” (Proverbs)  
As Catholics we have the Mission and Ministry of Jesus as the ideal that we strive to 
achieve...the coming of the reign of God established in our world and in our heart. Now, I 
ask that you turn your attention to the question that faces almost every parish in the 
Archdiocese.  Viability!

During our liturgical period of Advent, I preached the message: we live in an “in-between” 
period of time. That time being the first coming of Christ that we celebrate December 25 to 
the Baptism of the Lord, and the second coming of Christ at the end of time, and only the 
Father knows this time.  

In this “in-between time,” we, as individuals and as a parish community, are to work to 
establish the reign of God.  God-made-flesh and dwelt among us; at His ascension He gave 
us a mandate to transform the brokenness of our world by the power of His Holy Spirit.  

The universal Church, our Archdiocese and our local parish face many challenges and 
opportunities to embrace the power of the Holy Spirit alive in our world in the twenty-first 
century.  We are a community under the guidance of the Spirit...there can be no such thing 
as status quo.

From the pen of your pastor. . .
Father Donald J. Gibbs, O.S.B.  

“Hail, favored one!  
The Lord is with 

you.”

Mary, said, 
“Behold, I am the 
handmaid of the 
Lord. May it be 
done to me 
according to your 
word.”



2

At a time of great challenge for 
Catholic parishes today, innovative and 
strategic solutions are called for to 
ensure parishes remain viable and 
sustainable.  At the heart of any parish is 
the faith experience of the parishioner 
as realized through the Eucharist and 
complemented through the 
sacramental, liturgical, pastoral and 
ministerial offerings within the Parish.

Recognizing the old adage of 
involvement equals investment may be 
one of the key factors determining 
whether a parish remains viable. The 
vibrancy of parish life in all its forms 
depends upon each person’s willingness 
to participate in the Mission and 
ministries of the universal Church and 
of this local parish.  Any parish that 
wants to identify itself as vibrant must 
focus on the Mission and ministries that 
captured the heart of Jesus.  

Here is how the Code of Canon 
Law defines a parish: "A parish is a 
definite community of the Christian 
faithful established on a stable basis 
with a particular church; the pastoral 
care of the parish is entrusted to a 
pastor as its own shepherd under the 
authority of the diocesan bishop" (C 515).

The ministry or service of a parish is 
primarily to praise and reverence God 
as offered in the sacred Liturgy.  Yet 
hearing the Word is not sufficient; we 
must allow the Word to take root in 
our being and cause us to reach out.  

Our commitment is to turn our 
faith into action―being “doers of the 
word and not hearers.” 

 Our attending Mass and receiving 
the other Sacraments must include the 
spirit of the Beatitudes, the corporal 
and spiritual works of mercy, as well as 
observance of the precepts of the 
Church.  It is the People of God acting 
like Jesus in the world today that will 
deliver us into the world of tomorrow.

So where do we stand as a 
parish...realizing that a parish is made up 
of individual members in a local church? 
For us, this is the Archdiocese of 
Milwaukee under the pastoral guidance 
of Archbishop Jerome Listecki.  Any 
local parish is erected to assist the 
faithful to grow in the love of God, 
neighbor and self.

Here are some statistics and facts 
about our parish that might assist us to 
better plan for our future.  What do 
these facts indicate to you?

“Turn away from 

sin and be faithful to 

the gospel.”

“Involvement equals investment may be one of the key 
factors determining whether a parish remains viable.”
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Registered households In 2009:

909 households 
Our membership has declined by 128 members, 31 by deaths 
Sacraments:
Mt. Carmel Baptisms 23,     First Communions 31,
Confirmations 21, Marriages 2,  Funerals 31  
(An average from data of the annual 	

Archdiocesan reports: baptisms 38, 
First Communions 38, Confirmations 27, Marriages 11, and Funerals 26).  

Attendance at weekend 	

Masses	


4:00 pm Saturday: 140   
7:00 am Sunday: 120
9:00 am: 125
11:30 am: 120

    Annual Contributions:
909 Households on our parish rolls
197 - made no contribution
173 -made a contribution of less
than $100.00
539 - made a contribution of more  
than $100.00

Parish Support to Date:
(Envelopes, & loose offertory, candles, 

bequests, etc) is down 9%. 

 

“Is there a 
next 

generation of 
leaders?”

“Rejoice and be 
glad; for your reward 

will be great in 

heaven.”


